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POLICY CIRCULAR (Revised)

SUB: Targeting for Best Results.

REF: Our Earlier Circular No. SVIT/1289/2021-22 dated 19/11/2023.
This is in continuation to our earlier Circular referred to above.

(a) Best Teachers are to be allotted for difficult/tough subjects which will have
more failures and generally dents the performance of the semester results.

(b) Not to allow fresh teachers who have not handled the difficult/tough subjects,
on experimental basis.

(¢) Concrete plan/strategy for thoroughly preparing students in difficult subjects
targeting best results in the subject is to be submitted at the beginning of
every semester.

(d) Constant monitoring of academics by HODs and ensuring coverage of syllabus
by every faculty in department as per the plan (2.0 modules before first test
1.5 modules before 2nd test and 1.5 modules before 3t test).

(e) Difficult subjects shall be closely monitored by HODs personally.

(f) Submitting result analysis within A WEEK from the day of the result
announcement.

(g) Targets to be Achieved as follows:

g-1 - for BE Program

i. Ist Year results minimum 80% and above.

ii. 2 Year results minimum of 82 % and above.

iii. 3" year results minimum of 85 % and above.

iv. 4th Year - ie., for both

V. 7t Semester results minimum 98% and above.

vi. 8" semester results shall be targeted for 100% for the academic year
2023-24.

g-2 - for MBA Program

i Ist Year Results minimum of 80% & above.

ii. 2nd Year Results minimum of 90% & above.
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HODs shall observe and record the performance. The Parents shall be informed
from time to time about the unsatisfactory performance of their wards.

All the HODs shall strictly monitor the academics and ensure the best result for the
academic year 2023-24.

Copies marked to: Sai Vidya Institute of Technology
Rajanukunte, Bengaluru-560 064
1. HODs / Faculty - for strict implementation
2. AO / Registrar - for information
3. Additional Director - for kind information.
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